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HI Chavis Park
COrTITUNITY CONVERSATION
Meeting Overview

The Chavis Park Community Conversation Public Leadership Group hosted a Public Forum to gather
input on their John Chavis Memorial Park draft concept plan and master plan recommendations.
The meeting began with a welcome by Virginia Tally, a member of the Public Leadership Group,
leading into introductory remarks from Diane Sauer, Director of the Raleigh Department of Parks,
Recreation and Cultural Resources, and followed by an overview presentation of the draft master
plan process and recommendations. Participants were then encouraged to move around the room
to five interactive stations highlighting various themes from the draft master plan. The group came
back together at the end of the meeting to share their general observations and ask any remaining
questions.

Participants viewed information and completed exercises at five themed stations. Each station was
equipped with posters from the draft master plan, a team of Public Leadership Group members,
Subject Matter Experts, staff and consultants, flip charts for writing down comments and
recommendations and dots for voting. There was also the opportunity to ask questions and provide
general comment at each station.

Station #1: Honoring the Past
e Exercise:

o Vote for your favorite idea for adaptive reuse of the Original Carousel House building.
e Questions:

o As the Original Carousel House building is adapted for reuse, would you prefer the
building 1) retain the same size, structure and character as much as possible or 2)
be enhanced and enlarged to best accommodate the new uses while maintaining the
current character?

o What stories and events are important to honor at the Heritage Plaza?

Station #2: Recreation
e Exercise: What additional amusements should be included?
¢ Question: What would you like to see in the fitness zones for youth and adults?

e Youth Table
o Exercises:
= Draw what you would like to see in the play area.
= Vote for your favorite play feature!

Station #3: Creek Stewardship and Circulation
e Exercise: Where would you like the wheeled train to go? Draw route on park map.
e Questions:

o Which type of wheeled train fits the needs of the community?

o Which vegetation management strategy would you like to see more of?

Station #4: Aquatics/Community Center + Basic Amenities, Event Facilities & Operations
e Exercise: Vote for which elements are most important to include in a new Aquatic Center

and Community Center.
e Question: Is anything important missing from the list of Aquatic Center and Community
Center features that need to be included?
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Station #5: Concept Plan
e Interactive model of the Concept Plan, Vision Statement poster, and poster of the Concept
Plan
e Exercises: Using moveable pieces on the interactive model answer the questions,
o Where could creek vegetation be thinned or removed to open views?

o Rearrange the play features and discuss best locations for features within play areas.
o Review list of major improvements and vote for top priorities for implementation.

This is a high level summary of all of the public input gathered at the public forum. It is followed by
an appendix containing photographs of all of the exercises and comments captured on flip charts
during the evening.
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Summary of Input

Comments from Station 1: Honoring the Past

Honor the stories, events, people and amenities that were once at the park while looking to the
future. Make it high touch (interactive), innovative and connected to the greater community. Add
new features, programs and amenities to draw patrons into the park and keep them coming back.
The neighborhood around the park is changing as reflected in different users.

Some are concerned that this is yet another planning process that will result in a plan that will not
be implemented.

Heritage Plaza

Community members shared memories and features that should be remembered within the
Heritage Plaza including the plane, the miniature train, swimming in the creek, sporting events,
dances like Teenage Frolics, church trips, reunions and homecoming celebrations.

Original Carousel House

Community members were drawn to the idea of incorporating music and historical exhibits within
this space while providing food for purchase. The public would like to see the building retain the
same size, structure and character as much as possible while accommodating these uses.
Participants thought some combination of suggested uses could be integrated, for example:
themed restaurant/food service, historic exhibit space, music and features to entertain children and
young people.

Comments from Station 2: Recreation

Fitness zones

Many participants grouped fitness and sports opportunities under fithess zones. They would like to
see equipment for varying ages, abilities and types of exercise (stretching, cardio, strength
training, etc.) added along a fitness trail accompanied by lighting and seating. More fitness and
dancing opportunities like Dancing in the Park were requested.

There is strong desire to retain and improve the track where it is while adding other sporting
opportunities in the area around the track including baseball, softball, tennis, and basketball.
Training to learn how to play these sports was mentioned as well as specialized courts for children.

Play

Outdoor performance space, specifically an amphitheater in the area of the stone steps, arose as
the most important amusement that is missing from the master plan. Seating and power supply
were suggested for concerts, movies and theatrical productions.

Comments from Station 3: Creek Stewardship and Circulation

Participants focused on how to improve maintenance and aesthetics throughout the park. They
suggested ideas for managing the vegetation in the stream corridor to increase visibility and safety
while improving aesthetics and tended to support a combination of approaches.

There was general consensus that a wheeled train should serve all ages, small children through
seniors. Some felt that in order to serve both youth and seniors that two separate trains are
needed. No one provided a preferred route for the wheeled train, but there was interest in a route
that explored the entire park.
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Comments from Station 4: Aquatic/Community Center

Although there was high participation at this station no strong preferences emerged. For the
community center participants were interested in seeing large, flexible spaces, expanded fithess

opportunities, an indoor performance space, kitchen areas including within individual meeting
rooms, and expanded locker rooms with showers.

For the aquatic center participants were equally interested in amenities focused on seniors and
children as well as swimming for exercise. This was true for both indoor and outdoor features.

Comments from Station 5: Concept Plan

The focus of this station was orienting participants to the park property and proposed concept plan.
Input was general and wide ranging from concerns about funding, to memories of playing in the
creek, to suggestions on how to improve maintenance and replace the plane, to requests for
lighting and former features. The features participants are most excited about are the aquatic
center, community center and the Honoring the Past elements including the Heritage Plaza and
reuse of the original carousel building.

Wrap up discussion: Question & Answer

Question 1: When will we see development? (Public to Facilitator)

Response 1: Construction will follow schematic design. The City is considering a Parks, Recreation
and Cultural Resources Bond Referendum for major development in 2014. If the voters pass this
bond the funding could be available in late 2015. The earliest major improvements could occur is
2016. Once funding is available a design consultant will be hired to create construction bid
documents to obtain a general contractor to build the improvements. In the meantime items that
are ‘low-hanging fruit’, like improving maintenance and vegetation management along the stream
corridor can happen sooner.

Question 2: How long did it take to implement the Pullen Park Master Plan? (Public to Facilitator)
Response 2: There was ten years between the completion of the Master Plan (2001) and turning
ground (2010). Only the Amusement Center portion of the Master Plan was implemented in 2010.
Some audience members responded that they felt this was not acceptable at John Chavis Memorial
Park, and that this lag time would reflect an ongoing history of neglect of John Chavis Memorial
Park.

Question 3: What are you excited about? (Facilitator to Public)
Response 3:
o Itis too early to be excited. Once we see actual improvements being made then we can get
excited.
o Restoring grandeur, reflection of African-American community and history, start to do some
things now with improvements in aesthetics/landscaping
o Park has been a part of my life - returned home after Vietnam and wondered, ‘Where’s my
park?’ It has been too long to recreate it.

Question 4: How will city monitor implementation? (Public to Facilitator)

Response 4: City staff and elected officials are very aware of the community’s strong desire to see
how the Chavis Community Conversation process will result in positive change. The Mayor and two
Councilors have attended meetings and the new City Manager has been briefed on the
Conversation. The City Manager and elected officials will have humerous financial considerations for
the entire City including John Chavis Memorial Park in the coming months as a budget is prepared.
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All Public Input

Exact flip chart notes and dot voting summary

Public Input from Station 1: Honoring the Past
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The building be enhanced and
enlarged to best accommodate
the new use while maintaining
the current character.
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Comments from Station 2: Recreation
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Youth Table (Both youth and adults participated in the voting portion of this activity. Note that
letters are written on the dots with C = Child Participant and A = Adult Participant.)
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Comments from Station 3: Creek Stewardship and Circulation
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John Chavis Memorial Park
[NEVISED TTASTER FLAI 2014

TRAIN

The PLG has recommended honoring the former miniature train by providing a wheeled train that could
carry adults and children throughout the park. Potential route feasibility will be evaluated during the next
phase in schematic design. Considerations may include grades, safety and other factors.

Please share your thoughts on where you’d like the wheel train
to go and the type of train!

1.Which type of train fits the needs of the community?
Please select your preference below.

Kiddie train option

Tram option

Additional Comments?

Please view the map on the back to draw your preferred route for
the wheeled train!



2.Where would you like the wheeled train to go?
The wheeled train could travel on park paths. Please draw your preferred route for the wheeled train on

the map below. Please feel free to visit the concept model station to help you envision your preferred

route.
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Comments from Station 4: Aquatic/Community Center
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Comments from Station 5: Concept Plan
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Wrap up discussion: Question & Answer
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Other Comments, sent post Public Forum

e Park needs some paintings and sculptures by Charles Creegan, an internationally known
artist.
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Appendix A: Public Forum Handout
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John Chavis Memorial Park
REVISED ITASTER TLAIT 2014

WELCOME!

Today is the second Public Forum for the
Chavis Park Community Conversation. The
purpose of today’s meeting is to:

« Share the draft concept plan and
recommendations for public input

« Gather additional ideas to incorporate into
the final Master Plan

PUBLIC LEADERSHIP GROUP

The master planning process has been guided by a 16 member Public
Leadership Group (PLG). The PLG members were selected to include a
diverse representation of interests and stakeholder groups reflecting
the diversity of residents and users within the park’s 2-mile service
radius and broader, regional historical focus.

The purpose of the PLG is to build community ownership, guide the
process, and build consensus on recommendations for a revised
master plan for John Chavis Memorial Park. The PLG has been
meeting regularly since October 2012 to develop draft master plan
recommendations. PLG meetings have also included an ongoing series
of speakers and exercises to explore options for honoring the past and

the significance of the park to the African American community.

DRAFT MASTER PLAN

The draft Revised Master Plan for John Chavis Memorial Park includes
a vision statement, a concept plan and set of recommended priorities
to guide upgrades, investments and programming in the near-term
and into the future. The vision statement and draft concept plan are
on the following pages. The draft recommendations are available at
the stations during the public forum. Copies of the draft master plan
can also be found at:

e Project website: http://chavisconversation.skeo.com/
o City of Raleigh website: www.RaleighNC.gov. Search for John
Chavis Master Plan

e Front desk of the following facilities: John Chavis Community Center,

John P. ‘Top’ Greene Center, Frank Evans Building at Jaycee Park,

AGENDA
6:30pm - Doors open

6:40pm - Overview
Presentation

7:00pm - Visit stations
(see last page)
8:15pm - Q&A

Public
Leadership Group

Richard Bostic
Gretchel Carter-Hinton
Eyvonne Dailey
Joseph Ellerbee
Jackee Howell
Lorenzo Jackson
Angela Jackson-Mann
Vivian Lee
Rhonda Muhammad
Jonathun Muldrow
Virginia Stanley Tally
Margo White
F. Lonnette Williams
James E.Williams
Rob Wylie
Cecilia Zuvic

Five Points Active Adult Center, Anne Gordon Active Adult Center at Millbrook Park

e Richard B. Harrison Library
e Southgate Community Library

Please submit comments by December 17! (see last page for details)



CHAVIS PARK COMMUNITY CONVERSATION
PUBLIC FORUM - REVISED MASTER PLAN

Vision Statement To guide the Master Plan Revision, the PLG developed the following
vision statement:

“John Chavis Memorial Park is a vibrant community center, downtown
attraction and regional destination. The park celebrates the rich
history, culture and arts of the surrounding neighborhoods and the
City of Raleigh, and offers wonderful public recreation opportunities,
event spaces and programs that foster community life. A place of pride
and profound remembrance, the park celebrates the life and work
of educator John Chavis, recognizes the community’s contribution
to World War II, and honors the significance of the park’s history to
the African American community during and following segregation.

John Chavis Memorial Park will always offer a safe and welcoming
gathering space where family and friends of all cultures come to
play, relax, learn and celebrate the big events and small, meaningful
moments of life. The park grounds provide a beautiful, clean and
refreshing refuge, with access to nature and an expansive view of
the downtown Raleigh skyline. Park features and programs promote
fitness, health and wellness by offering a range of recreational
activities for people of all ages and abilities. Just a few steps from
downtown, the park is always full of activity, inspired by innovative
programming that is interactive, fun and dynamic.”

Master Plan Goals The Revised Master Plan calls for a comprehensive transformation
and revitalization of John Chavis Memorial Park guided by the
following goals.

« Honor the life and work of John Chavis, the community’s
contribution to World War II and the significance of the park’s
history to the African American community.

+ Replace the pool and Community Center with a larger, enhanced
co-located Aquatic Center and Community Center.

. Expand sports and fitness opportunities to include new multi-use
courts, tennis courts, and an enhanced track and field.

« Replace playground with a range of built and natural play features
for all ages integrated in a connected play corridor and throughout
the park.

« Increase connectivity to and throughout the park.

« Increase creek access, visibility and environmental educational
opportunities.

« Incorporate basic amenities into future improvements.

« Support community events and gatherings by incorporating
flexible event facilities, spaces and utilities into future park
improvements.

« Promote sustainability in park design and maintenance to create
a beautiful, clean, safe and welcoming environment.

http://chavisconversation.skeo.com/
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STATIONS

Please visit each of the stations outlined below to provide your input! Visit all five stations and
have your ticket stamped to receive a prize! Return completed ticket at the Welcome Table.

Handouts and project materials are available at the Welcome Table. Comment cards are also

available for submission of written comments.

[[] Honoring the Past
“What stories and events are important to
honor at the Heritage Plaza?”

“Vote for your favorite idea for reusing the
original carousel building.”

[[] Recreation (Sports and Play)
“"What would you like to see in the fitness
zones for youth and adults?”

“Vote for your favorite idea for
amusements”

[] Circulation and Creek Stewardship
“Where would you like the wheeled train to
go? Which type of train?”

“Vote for which vegetation management
strategy you would like to see more of.”

WHAT’S NEXT

Dec: Public Forum

Jan-Feb: PLG incorporates public input
Mar/Apr: Parks Board reviews Master Plan
May: City Council reviews Master Plan
May: Community Celebration

Spring: begin Schematic Design

[] Aquatic/Community Centers
“Vote for which elements are most
important to include in a new Aquatics
Center and Community Center.”

“Is anything important missing from list of
features to be included?”

[[] Concept Plan and model
“Where could creek vegetation be thinned
or removed to open views?”

“Prioritize major improvements for
phasing.”

“Arrange play features within play areas”

Children are also invited to join the
Kid’s Table to share their ideas!

A public kickoff forum was held
in August 2012 to share initial
goals and ideas. At the April 2013
Carousel rededication, the PLG
shared a draft vision statement for
public input.

Project Contact

Emily Ander, City of Raleigh Park Planner
phone: 919.996.4796

email: emily.ander@raleighnc.gov

mail: PO Box 590, Raleigh, NC 27602-0590

Project website:
http://chavisconversation.skeo.com/

¢ skeo

YOUR COMMENTS MATTER!

Please submit comments to Emily Ander
by December 17, 2013

Comments can be emailed, mailed or
called in.

I Parks,
o Recreation and

3 Cultural Resources
o parks.raleighnc.gov

SOLUTIONS




Chavis Park
COTTITUNITY CONVERSATION

Appendix B: Public Forum Overview Presentation
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John Chavis
Memorial Park

Draft Master Plan

Public Forum
December 10,2013

Honoring our past.

Planning for cuz futuze.

http://chavisconversation.skeo.com

12/30/2013

Public Leadership Group

® Richard Bostic

m Gretchel Carter-
Hinton

® Eyvonne Dailey
u Joseph Ellerbee
m Jackee Howell

m Lorenzo Jackson

m Angela Jackson-
Mann

m Vivian Lee

http://chavisconversation.skeo.com

® Rhonda Muhammad

® Jonathun Muldrow
m Virginia Stanley Tally
® Margo White

m F. Lonnette Williams
m James E. Williams

® Rob Wylie

m Cecilia Zuvic

Public Forum Purpose

m Share the draft concept plan and
recommendations for public input

® Gather additional ideas to
incorporate into the final Master
Plan and recommendations from
the public

Honoring our past.

Planning for our future.

http://chavisconversation.skeo.com

Future Park Vision

http://chavisconversation.skeo.com

Future Park Vision Statement

John Chavis Memorial Park is a vibrant community center, downtown
attraction and regional destination. The park celebrates the rich history,
culture and arts of the surrounding neighborhoods and the City of
Raleigh, and offers wonderful public recreation opportunities, event
spaces and programs that foster community life. A place of pride and
profound remembrance, the park celebrates the life and work of
educator John Chavis, recognizes the community’s contribution to World
War Il, and honors the significance of the park’s history to the African
American c ity during and following segr ion.

John Chavis Memorial Park will always offer a safe and welcoming
gathering space where family and friends of all cultures come to play,
relax, learn and celebrate the big events and small, meaningful moments
of life. The park grounds provide a beautiful, clean and refreshing
refuge, with access to nature and an expansive view of the downtown
Raleigh skyline. Park features and programs promote fitness, health and
wellness by offering a range of recreational activities for people of all
ages and abilities. Just a few steps from downtown, the park is always
full of activity, inspired by innovative programming that is interactive,

fun and dynamic.

http://chavisconversation.skeo.com

PLG Recommendations

http://chavisconversation.skeo.com
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Honoring the Past

Honor the life and work of John Chavis, the
community’s contribution to World War II

and the significance of the park’s history to
the African American community.

mRetain remaining early park features in original
locations

= War Mothers Memorial, original Carousel building, stone step
ampbhitheater, picnic shelters, Worth Street bridge

mHonor important former park features

= Plane and miniature train

mMemorialize significant events and people
through public art and signage

mIncorporate historic designation study findings

http://chavisconversation.skeo.com 8

New Aquatic Center

Replace the pool and Community Center
with a larger, enhanced co-located
Aquatic Center and Community Center.

mCombine leisure, recreation, competition, and
wellness

® Include indoor and outdoor facilities

m Co-located with community center

http://chavisconversation.skeo.com

New Community Center

® Multi-story with views of downtown and creek

mInclude contemporary design elements with “wow-
factors” inside and out

m Support outdoor events, access to restrooms

m Large flexible meeting, event & classroom space
m Kitchen for rentals and classes

m Expanded fitness spaces

m Indoor courts, theatre and track

m Honoring the Past interpretive elements

http://chavisconversation.skeo.com 10

Expand Sports and Fitness

Upgrade sports and fitness opportunities
to include enhanced track and field, new
multi-use courts and tennis courts, and
fitness zones throughout the park.

® Expand track and multipurpose field
® New tennis and multi-use courts

m Include fitness zones throughout park

http://chavisconversation.skeo.com 12




New Play Features

Provide a range of built and natural play
features for all ages integrated in a connected

play corridor and throughout the park.

mEncourage physical activity for all ages
m Utilize entire park for play and exploration
mBalance built and natural play features

mEncourage whole child development

http://chavisconversation.skeo.com 13
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Youth Input
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mYouth also shared their ideas during the Situation
Assessment, Kickoff Forum and Carousel Re-
dedication event.

Increase Connectivity

Increase access and connectivity to

and throughout the park.

= Improve circulation throughout park
® Improve visibility
m Improve safety and function of park entrances

®m Enhance connections to downtown and surrounding
neighborhoods

® Improve access to creek
= Add a wheeled train with flexible route

m Allow announcements and music to be heard throughout
the park

http://chavisconversation.skeo.com 15

http://chavisconversation.skeo.com 14

Creek Stewardship & Access

Increase creek access, visibility and

educational opportunities.

®  Add creek crossings

®  Add physical access to creek and creek viewing
stations

m Celebrate the creek

B Manage vegetation to increase visibility and
improve safety

B Promote environmental education

Basic Amenities

Incorporate basic amenities into

future improvements.

® Restrooms u Accessibility

m Drinking fountains  m Power, utilities
® Benches m Lighting

= Signage ® Picnic shelters
m Shade structures = Public art

m Pool chairs m Bike racks

m Trash receptacles

http://chavisconversation.skeo.com 17

http://chavisconversation.skeo.com 16

Community Events

Support community events and gatherings by

incorporating flexible event facilities, spaces
and utilities into future park improvements.

mDesign features to accommodate events with
utilities, flexible space for stages, inflatable
amusements and vendors.

Central Plaza

Heritage Plaza

Expanded track and field

Multi-use courts next to community center

Picnic shelters
= Community Center

http://chavisconversation.skeo.com 18
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Operations Forum Stations

Promote sustainability in park design and n Honoring the Past
maintenance to create a beautiful, clean,

safe and welcoming environment. = Share ideas for Heritage Plaza and original carousel building

u Recreation (Sports and Play)

m Sustainable design and maintenance
= Share ideas for fitness zones, play and amusements

® Economically sustainable features and programs . . .
v prog u Circulation and Creek Stewardship

m Programs accessible to all residents = Share ideas for the train route and creek stewardship

® Aquatic/Community Center

u Clean, green and beautiful year-round
= Vote on priority features

u Concept Plan and Model
= See how the plan fits together

http://chavisconversation.skeo.com 19 http://chavisconversation.skeo.com 20

What’s Next Discussion
® January/February: PLG incorporates public
- Does anyone have
®  March/April: PLG presents Master Plan to queStlonS that were nOt
Parks Board for review and approval )
answered?

® May: PLG presents Master Plan to City
Council for review and approval

® May: Community Celebration

What are you most
excited about?

m Spring: begin Schematic Design

Next Steps

m Comments: Please share any additional
comments
= Comment cards at Welcome Table
= One more week to provide comments

m Evaluations: Please complete and turn in
evaluation forms at the Welcome Table

® What’s Next?: PLG will review all public
input during January PLG meeting and revise
Master Plan
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Public Forum - Draft Master Plan Review

December 10, 2013

Best Form of Contact
(emudil, address, phone, text)

How did you hear about

the public forum?
(road sign, postcard, website, word of
mouth, radio, other)
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Public Forum - Draft Master Plan Review

December 10, 2013

Best Form of Contact
(email, address, phone, text)

How did you hear about

the public forum?
(road sign, postcard, websife, word of
mouth, radio, other)
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| Chavis Park

“COMITUMNITY COMVERSATION

Public Forum -

Draft Master Plan Review
December 10, 2013

Best Form of Contact
{emuail, address, phone, text)

How did you hear about

the public forum?
(road sign, postcard, website, word of
mouth, radio, other)
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